
• Preparation Goal 1: 
Support transition to rigorous relevant coursework
and programming to close equity gaps.

• Preparation Goal 2:
Enhance intentionality to align academic
programs with career preparation.

• Preparation Goal 3:
Enhance student advising experiences.

• Preparation Goal 4:
Implement and scale high-impact practices
across CSUB academic courses and programs
to close equity gaps.

• Preparation Goal 5:
Enhance onboarding process for faculty
to cultivate strong scholarly and
pedagogical support.

• Preparation Goal 6:
Enhance onboarding process for staff that
facilitates seamless transitions so that staff can
more readily provide student-centered services
and support.
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Pillar 2: 
PREPARE student, faculty and 
staff for success
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